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MEMORANDUM FOR: The Executive Director 


SUBJECT: Coordination of National Policy Papers 
within the Clandestine Service 


REFERENCE: Action Memorandum No. 316 


1. The coordination of national pelicy papers within the 
Clandestine Service follows a procedure established under DDE 
Memorandum 3-535] of 21 Octeber 1963 te deal with Strategic 
Country Studies (now called the National Policy Series"). 


2. Under this procedure l or one of my designated repre- 
sentatives cooperate with the DDI in the preparation of substantive 
contributions to the Series and to continuing observation of their 
development and drafting. The ODI has primary responsibility 
for the CIA share of substantive contributions and is responsibie, 
on behalf of the DCI, for ensuring that analysis and estimative 
positions reflect USIE views, normally NIE's. The Uffice of the 
DDI is also the initial point of contact between CIA and the Planning 
Group when studies are launched and will remain the primary point 
of contact thereafter with respect to analytical and estimative 
matters. It will coordinate regularly with the C5 area division 
and any other CS component concerned. Coordination initially will 
be effected through my Senior Planning Officer, who thereafter 
will generally oversee coordination on my behalf. In liaison with 
DDI officers or representatives of the lanning Group, there will 
be no discussion of operational matters. 


3. In a case where a country is of critical importance to the 
U.S. Government as either an intelligence base (USID interest) or 
of actual or potential critical significance as a base for covert action 
operations (Special Group or Special Group (Cl) interest), the CS 
area division concerned initiates a recommendation to me that action 
be taken to reflect this factor in the National Folicy 5eries. 
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4. With respect to CS action progrars supporting approved 
national policy papers, there are two firm rules: 


a. Proposed or actual CIA operations will not be 
listed in the study proper -- a paper of wide circulation 
which reaches many users who have no need to know of 
CIA operations; 


b. Any new action programe or projects required for 
support of a given National Policy Series will be processed 
in the same manner as other CS programs and projects, in- 
cluding action by the Special Group when appropriate. 


5. Copies of all official correspondence concerning the 
National Policy Series, including coples of papers sent to or 
through me for approval or concurrence, will be sent routinely to 
my Senicr Planning Officer. In the absence of the Senior Planning 
Officer, the coordinating function for National Policy Series in the / / 
CS will be assumed by the Deputy Chief, FI Staff. 


(Sigasd) Richare Kelas 


Richard Helms 
Deputy Director for Plane 
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